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LIVE SEMINAR

The Manager’s Guide to
Employee Development

@ THIS SEMINAR AT A GLANCE:

* Prepare your top talent for great opportunities

* Inspire high performance from employees

* Build an environment with trust and mutual respect
* Produce employee development plans

« Identify specific areas for growth

* Encourage employee ownership

« Discuss training and development opportunities that
work for each individual’s needs

* Help employees master skills

* And so much more!
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The Manager’s Guide to Employee Development

S EMINAR S UMMARY

Enhance strengths, decrease inefficiencies and yield results!

Cultivating Your Team Members is an Imperative Leadership Quality
It is essential for any leader to develop their employees to achieve exceptional results. The only way to produce
extraordinary outcomes is to invest time to grow your staff’s talents.

Why doesn’t this happen?

It is not always deemed a priority or leaders do not know how to implement a successful plan. The Manager’s Guide
to Employee Development provides the skills required to align your employees’ career growth with your organization’s
mission and vision.

Ask Yourself:
Do your employees feel burnt out and overworked? Do they feel
underappreciated or do they lack the tools to best accomplish the ever-
changing tasks? Are you or your staff experiencing increased stress

or dissatisfaction? All of these things can resolve in a decrease
in productivity, efficiency and profit along with the
uncertainty of retaining valuable employees. Replacing
employees can be costly and result in a lack of morale.

Master Powerful Skills from this Application-Based
Training!
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Continuing Education Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI®
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Registration Information

PryorPlus

Online: pryor.com Get more for you or your team with a PryorPlus annual pass:
Phone: 1.800.780.8476

Enroll Today!

Free attendance to hundreds of live virtual and in-person seminars
Email: customerservice@pryor.com

Additional information can be found
in our FAQs:
https://www.pryor.com/faq/

®
@ 24/7 access to more than 5,000 recorded and on-demand courses
Microlearning, quizzes, video, eBooks, webinars and more

Earn professional credits: CEU, CPE, HRCI, PDC and PDU
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