
L I V E  S E M I N A R

Transitioning from Operational 
Manager to Strategic Leader

• ��Explore the difference between an Operational
Manager and Strategic Leader.

• �Define leadership in the context of modern
organizations.

• �Build knowledge of the role of ethics and integrity in
leadership.

• Build trust and credibility as a leader.

• Assess personal leadership style.

• �Develop a deep understanding of the business
landscape.

• Translate business knowledge into strategic decisions.

• Create empowered teams.

• Identify organizational challenges and opportunities.

• Understand the dynamics of change in organizations.

T H I S  S E M I N A R  A T  A  G L A N C E :



This exclusive seminar outlines tactics for individuals aiming to enhance their strategic skills, whether they are 
motivating a small group or a large company.

Moving from being a manager who focuses on dayto-day operations to becoming a leader who thinks 
strategically requires a change in mindset and approach. To become a strategic leader, it is important to 
start thinking beyond day-to-day tasks and focus on the bigger picture. This involves understanding the 
organization’s vision, mission and long-term goals.

Equip operational managers with the skills and knowledge needed to make the leap to strategic leadership. 
Acquire a profound comprehension of the qualities of a successful leader in today’s ever-changing corporate 
landscape through a combination of interactive conversations, hands-on activities and real-life instances.

After attending this seminar, you will possess the 
necessary understanding of moral guidance, a firm 
grasp of your individual leadership approach, 
emotional intelligence, business expertise 
and the capacity to establish 
and accomplish long-
term objectives. 
Furthermore, you will 
possess a firm grasp 
of risk mitigation, 
empowering you to 
make knowledgeable 
choices while 
maneuvering 
through possible 
obstacles in an ever-
evolving corporate 
environment.

800-780-8476  •  pryor.com

Transitioning from Operational Manager to Strategic Leader

Registration Information

S E M I N A R  S U M M A R Y

Enroll Today! 
Online: pryor.com

Phone: 1.800.780.8476

Email: customerservice@pryor.com

Additional information can be found 
in our FAQs:
https://www.pryor.com/faq/

   Free attendance to hundreds of live virtual and in-person seminars 

   24/7 access to more than 5,000 recorded and on-demand courses

   Microlearning, quizzes, video, eBooks, webinars and more

   Earn professional credits: CEU, CPE, HRCI, PDC and PDU

Get more for you or your team with a PryorPlus annual pass:

PryorPlus

Learn more at https://www.pryor.com/unlimited-training/

Continuing Education  Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI® 
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Uncover essential skills, insights and qualities to navigate from daily 
management to long-term strategic vision

05-2025

https://www.pryor.com/continuing-education/

