LIVE SEMINAR

DISC Leadership Training:
Leveraging Your Leadership
Style for Greater Impact

Turn your DISC assessment into a practical leadership
strategy to improve communication, engagement and
team performance

@ THIS SEMINAR AT A GLANCE:

* Define leadership through the DISC framework and understand
how effective leaders balance strengths and mitigate limitations

« Identify the core leadership tendencies of your DISC style,
including your strengths, challenges and natural influence style

» Recognize which leadership situations align best with different
DISC styles and how to adapt when needed

» Understand each DISC style as an employee, including their
natural tendencies, motivators, strengths and potential challenges

« Adjust your leadership and communication style to improve team
performance and collaboration

* Deliver feedback, coaching and development in ways that
resonate with each employee’s DISC style

* Apply DISC principles to real-world leadership challenges to
become a more versatile and impactful leader
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DISC Leadership Training: Leveraging Your Leadership Style for Greater Impact

Great leadership isn’t one-size-fits-all. The most effective leaders understand their own strengths, recognize
their limitations and know how to adapt their approach to different people and situations to improve team
performance and employee engagement.

In this dynamic, full-day DISC leadership training seminar, you’ll take a deeper dive into your personalized
DISC assessment results and turn them into a practical roadmap for leading with confidence and flexibility.
Through expert facilitation, group discussion and hands-on activities, you'll explore how your DISC style
influences the way you communicate, make decisions, motivate others and respond under pressure.

This immersive leadership development seminar gives you the opportunity to learn alongside other leaders,
exchange perspectives and practice adapting your leadership approach in real-world scenarios. You’ll gain
not only expert instruction, but also valuable perspective from peers navigating similar leadership challenges.

Using your personalized DISC insights, you’ll learn how to recognize the strengths, motivators and work
preferences of each DISC style — and how to flex your leadership approach to improve engagement,
collaboration and results.
You’ll leave with practical, actionable strategies you can apply immediately to:

* Build stronger connections with employees and peers

« Communicate more effectively across personality styles

* Deliver feedback and coaching that drives performance

* Increase engagement and accountability

* Lead with greater adaptability and confidence

Who Should Attend?

This DISC leadership training seminar is ideal
for leaders, managers and executives who
want to sharpen their leadership skills by
using their personal DISC assessment to gain
deeper self-awareness and master the ability
to lead, motivate and develop employees with
different DISC styles.

Continuing Education Pryor Learning, LLC (and its Fred Pryor Seminars and CareerTrack divisions) is an approved provider of credits through NASBA, HRCI, PMI®
and SHRM. Visit our Please refer to the course description page for specific credit eligibility. https://www.pryor.com/continuing-education/

Registration Information

PryorPlus

Get more for you or your team with a PryorPlus annual pass:

Enroll Today!
Online: pryor.com
Email: customerservice@pryor.com

Additional information can be found in our FAQs: https://www.pryor.com/faq/ Free attendance to hundreds of live virtual and in-person seminars
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