LIVE SEMINAR

DISC: DISC for Leadership
Development

Gain a deeper understanding of how your DISC style
shapes your leadership approach

@ THIS SEMINAR AT A GLANCE:

« Define leadership through the lens of DISC and understand how
great leaders balance strengths, mitigate limitations, and flex
their approach when needed.

« Identify the core leadership tendencies of your DISC style,
including strengths, challenges and how you influence others.

» Recognize which leadership situations best suit different DISC
styles and how to adjust when the situation demands a different
approach.

« Understand each DISC style as an employee—their natural
tendencies, strengths, limitations, motivators and work
preferences.

« Adapt your leadership approach to maximize employee
engagement and performance based on their DISC style.

+ Use DISC insights to provide more effective feedback, coaching
and development for employees.

« Apply DISC insights to real-world leadership challenges for
stronger, more effective leadership.
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DISC: DISC for Leadership Development
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Great leadership isn’t one-size-fits-all. The most effective leaders understand their own strengths, recognize
their limitations and know how to adapt—to different situations and to different people. This seminar takes
your personal DISC assessment results and turns them into a powerful leadership roadmap. You’ll gain a
deeper understanding of how your DISC style shapes your leadership approach, when and where you’re most
effective and how to flex your style to bring out the best in your employees—based on their DISC styles, too.

Through this personalized approach, you’ll learn how to adapt your leadership to fit the unique strengths,
motivators and work preferences of your team, ensuring better communication, stronger engagement and
higher performance.

This seminar is designed for leaders, managers, and executives who want to sharpen their leadership skills by
using their personal DISC assessment to gain deeper self-awareness and master the ability to lead, motivate
and develop employees with different DISC styles.
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Registration Information

PryorPlus

Online: pryor.com Get more for you or your team with a PryorPlus annual pass:
Phone: 1.800.780.8476

Enroll Today!

Free attendance to hundreds of live virtual and in-person seminars
Email: customerservice@pryor.com

24/7 access to more than 5,000 recorded and on-demand courses
Additional information can be found
in our FAQs:
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Microlearning, quizzes, video, eBooks, webinars and more
https://www.pryor.com/faq/

Earn professional credits: CEU, CPE, HRCI, PDC and PDU
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